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mesmerizing to be

surrounded by

knowledge from

all over the world.

I had the humbling

opportunity to

9

Learning in Osaka that Caring is being HumanLearning in Osaka that Caring is being Human

This time last year, I took my first train from

my apartment in Osaka, which I had moved

into the day before, to NPO CHARM. I was tired

but filled with excitement and questions about

how to adapt and be respectful to my

coworkers and CHARM s mission. From my very

first week, I realized CHARM was unlike

anywhere I had ever worked. The office buzzed

with kindness, resilience, and empathy. My

colleagues had dedicated years of their lives to

serving others and showed me what it meant to

lead change at a grassroots level. In a world

grappling with inequality and division, they

reminded me that the most powerful

transformations often happen quietly, through

small, persistent acts of care. I don t think I will

ever find a team like this again. As I write this,

I!m thinking about my first event, a women s

retreat. It was a time of deep connection and

bonding. Although I wasn!t fully understanding

everything that was going on around me, I

could feel the love and care. We laughed, sang,

and shared stories late into the night. I could

feel the warmth and solidarity in the room. It

was in that moment that I knew this year would

be extraordinary. It was then that I knew this

year would be special.

And unique it was. Over the nine months, my

work and learning at CHARM opened doors to

experiences I never anticipated. I went to

Tokyo for a major HIV conference, and it was

shadow renowned physicians in hospitals,

gaining a new perspective on patient care. I

worked on a project that made a significant

difference, making testing more accessible and

user-friendly. I even stood on the grounds of

Oku Komyoen Sanatorium, an island once used

to isolate people with leprosy, a place heavy

with history and loss. Each experience

deepened my understanding of why CHARM s

mission mattered. Healthcare extends far

beyond medicine. Many of my colleagues spent

long hours offering counseling, advocating for

patients, and simply being present for people

who felt invisible. Watching their quiet

dedication reshaped my own vision of care.

Beyond work, I was also learning how to

belong. Being Black in Japan came with

moments of curiosity and discomfort.

Sometimes strangers snapped photos of me on

the train without asking. Other times, my

presence was met with polite distance. Yet at

CHARM, my coworkers created a space where I

was seen not as an outsider, but as a teammate

and a friend. Their openness reminded me that

inclusion isn t a concept but a daily practice.

When I first came to Japan, my only goal was

to learn. I left with much more. CHARM gave me

a purpose, a sense of belonging, and a new

perspective on what it means to serve others.

My nine months in Osaka are now part of my

story, etched deeply into who I am. And though

I ve left, I carry the lessons and hope I found

there with me always. 9
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